Conference Agenda

Tuesday: July 29th

7:00 a.m.—9:00 a.m. Registration and Breakfast
Conference Center Lobby

9:00 a.m.—9:15 a.m. Welcome Plenary
Stevenson Ballroom

9:15 a.m.—-10:15a.m. Farmworkers and Immigration: A brief History and assessment of current
events affecting Housing for Farmworkers

Stevenson Ballroom

10:15 a.m. —10:30 a.m. Break

10:30 a.m. —12:00 p.m. How is the changing landscape impacting farmworker communities?
Stevenson Ballroom

12:00 p.m.— 1:30 p.m. Networker Lunch Stevenson Ballroom

1:30 p.m.

3:00 p.m. Call To Action — What Can We Do
Stevenson Ballroom

3:00 p.m.— 3:30 p.m. Break

3:30 p.m.— 5:00 p.m. Exploring Housing Produced in Manufactured Setting

6:00 p.m.— 10:00 p.m. Welcome Reception - Network with other Attendees
Riverview Pavilion

Wednesday: July 30th

7:30a.m.— 8:45a.m. Registration and Breakfast
Conference Center Lobby

9:00 a.m. —10:30 a.m. Breakout Sessions:



Development Track: Stevenson B Room
Investing in Infra-Structure to support Affordable Housing

Operations Track — Adams Room
Self-Management VS. 3"-Party Management: Which is right for you?

10:30 a.m. — 10:45a.m. Break

10:45a.m.—12:15 p.m. Breakout Sessions:
Development Track: Stevenson B Room
Improved Project Design through Community Engagement

Operations Track — Adams Room
Successful Lease-Up Strategies

12:15 p.m.—1:15 p.m. Lunch Plenary- Stevenson Ballroom

1:15 p.m.—2:45 p.m. Breakout Sessions:
Development Track: Stevenson B Room
Preserving existing housing including Year 15, Maturing Mortgage strategies

Operations Track — Adams Room
Cost Drivers in Operating Budgets

2:45 p.m. —3:00 p.m. Break

3:00 p.m. — 4:30 p.m. Breakout Sessions:
Development Track: Stevenson B Room
Encouraging Affordable Housing through Zoning/Planning/Land Use

Operations Track — Adams Room
What is Asset Management?
And how does it differ from Property Management?

8:00 a.m.-9:00 a.m. Breakfast
Stevenson Ballroom

9:00 a.m.—11:00 a.m. Public Policy Round Table with Interactive Q & A
Strategies to address Affordable Housing
Stevenson Ballroom

11:00 a.m. - 11:15 a.m. Closing Plenary
Stevenson Ballroom



